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Empowering people to live life as they define it.  
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Empower Cherokee Mission 
 

To Empower people with intellectual and developmental 
disabilities to live life as they define it through employ-

ment and social connections, and the supports necessary 
for each person to achieve their hopes and dreams.  
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Welcome 

Welcome to the Empower Cherokee. This handbook is designed to help 
you fully understand our services and how to make the best use of what 
Empower Cherokee has to offer.   
 
Changes are rarely easy, but there are a lot of people supported and staff 
who cannot wait to help make this transition as easy as possible.  If you 
ever get stuck ask a peer helper or a staff person and they will guide you. 
 
Always talk to your assigned staff member if you have a problem. If need-
ed they can direct you to the right person. There are parts of this hand-
book that you may not understand without help. Please see your assigned 
Case Coordinator if you need help in understanding  
anything in this handbook or if you have any questions. 
 
Empower Cherokee Inc. has been in operation since 1969 under the name 
Cherokee Day Training Center Inc. until 2019. Empower Cherokee is a non-
profit organization that was established by a group of concerned parents 
committed to developing community based services for their sons and 
daughters.  
 
Today the organization is governed by a Board of Directors with a split of 
members being business and community members combined with people 
who have a loved one who attends the program.  
 
Empower Cherokee receives funding from a variety of sources which ena-
bles us to help Individuals by providing day services to the people we sup-
port.  
 
Most of our training and support services are funded through Georgia’s 
Medicaid system under the Now and Comprehensive Waiver Program.  
This program enables Individuals to receive services in the community ra-
ther than in an institutional setting.   
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Our services focus on empowering each person we support to de-
fine how they want their day to look 

 
 
At Empower Cherokee our focus is to provide services that focus on helping 
men and women we support realize their potential as contributing and valued 
members of the larger Cherokee County Community.  We offer on campus 
services but we are most passionate about our community based programs 
such as Supported Employment and Community Access individual.  We see 
the best outcomes when people are engaged with their communities doing 
things that they are excited and passionate about.  This could be recreational, 
volunteering, or paid employment.   
 
As always we take health and safety very seriously at Empower Cherokee as 
well.  If you are not at your best possible health and if you don’t feel safe, you 
cannot operate at your best. 
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Access to Services 

 

 

 

 

 

 

 

 

 

 

 

Empower Cherokee was created to provide supports to persons who have 
developmental disabilities and we can only use our funds to support indi-
vidual’s with developmental disability.  If you live inside Cherokee County 
we can provide you with transportation.  We have been helping people for 
the past 40 years and are eager to help you in any way that we can. 

 

Your participation in this program has been authorized by and funded 
through the Georgia Department of Behavioral Health, Addictive Diseases, 
and Developmental Disabilities. Their representatives have indicated to us 
that you are eligible to receive our services and that you have been deter-
mined to be “most in need” of this assistance. 

 

That authorization makes eligible to choose us to provide you services and 
supports.  We will do our best to meet your needs. You must be willing to 
try your best as well because other residents who would benefit from 
these supports as well are awaiting services. We must each work and learn 
together. 
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Empower Cherokee helps facilitate personal decisions 

Our employees are here to assist you and are very committed to honor-
ing your decisions wherever possible. Our goal will be to help you in 
learning new skills to become more independent and we hope that you 
continue to choose us as your support team. We want to help you discov-
er what is important to you (your hopes and dreams and things you love) 
and what is important for you (being healthy, safe, and a valued commu-
nity member) and we want to help you make informed decisions to find 
balance between the two.  

 However, if you decide you want to receive services from a differ-
ent provider somewhere else, then we will assist in connecting you to the 
right person to help you find a new provider of services. 

We believe in personal responsibility and  

organizational accountability! 

 That means that we work hard to be the best service provider and 
that we will abide by the established rules and best practice standards 

that apply to providing supports to persons with developmental disabili-
ties. 
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You should always seek the services of a fully licensed and accredited pro-
vider! Accreditation assures both Individuals and their families of receiving 
quality care and  support.  
 
The Empower Cherokee is under contract with DBHDD and GVRA and ac-
credited by the CARF International (Commission on Accreditation of Reha-
bilitation Facilities).  
 
The array of services provided by Empower Cherokee is Community Access 
Group, Community Access Individual, Prevocational Services, Supported 
Employment Group, Supported Employment Indivdiual, and Specialized 
Medical Supplies.  
 
The type of individualized services provided to a person receiving services 
is based upon their unique needs. In any situation in which a conflict of  
interest exist, full disclosure will be provided before Empower Cherokee 
provides  you with services or makes a referral. 
 
Empower Cherokee maintains employees that provide the appropriate and 
required levels of supervision and training to Individuals, and often goes 
above and beyond minimum requirements to provide positive supports.  
 
Every Direct Support Professional must undergo a pre-employment drug 
screening, a criminal history records check and a motor vehicle records re-
view prior to working with program participants. We require every direct 
support professional maintain CPR and Basic First-Aid certification. 
 
Empower Cherokee is a drug-free workplace and all employees are subject 
to periodic and random drug screenings.  
 
At least one Developmental Disabilities  
Professional, DDP, is always available, either on site in person, or by phone.  
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Empower Cherokee is committed to helping you to develop a 
road map for how you want your life to look and help you gain 

the skills you need to accomplish your personal goals. 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Remember, our staff is here to assist you 
If  you need help- just ask. 

 
The information on the following pages will help you to have a successful ex-

perience while receiving supports through Empower Cherokee. 
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Schedule- 
The facility based program hours are from 8:00-2:30, Monday 
through Friday, except for holidays.  
Supported employment and other community based activities 
are scheduled at other times as well.   
 
You are expected to be here everyday that you are  
scheduled.  If you are not able to come to  work or if you will be 
late to work, please let your supervisor and the CATS know 
ahead of time. 

General Information 

Facility Closings due to Bad Weather- 

During bad weather (snow, ice, flooding, etc.),  Empower 
Cherokee will follow the schedule of Cherokee County 
Schools. If the Cherokee County Schools are closed, Empow-
er Cherokee will also be closed.  Closings are announced on 
our website (please sign up) and Facebook. 

Holidays- 
Empower Cherokee is closed every year on the following 
days:  
 -New Year’s Day 
 - Martin Luther King Jr. Day 
 -Memorial Day 
 -July 4th 
 -Labor Day 
 - Veteran’s Day 
 -Thanksgiving Day and the day after 
 - Christmas Holidays  from Christmas Eve until     
after New Year’s Eve   
      - Other  closures will be announced in advance 
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Visitors- 
EMPOWER CHEROKEE welcomes visits from you family and 
friends, as well as other professionals who may come to vis-
it.  They do not have to schedule a visit. However, to ensure 
the safety and  
security of everyone at Empower Cherokee, all visitors are 

Reporting Income- 

It is your responsibility to report any money you earn while 
working at EMPOWER CHEROKEE to the Social Security  
Administration.  The amount you earn may affect the bene-
fits you receive from Social Security. 
 
All jobs completed while at the Empower Cherokee on cam-
pus are paid by a piece-rate (number of pieces).  Your piece-
rate on a job is determined by how fast you work and the 
quality of your work.  
 
You will be paid every two weeks. Your paycheck stub will 
show you how much money has been taken out of your 
check for government withholdings such as Social  Security, 
Medicare, and State and Federal Taxes.  If you have any 
questions,  please see your supervisor. 

Contagious Illness 

If you are sick, you should not come to Empower Cherokee.   
Let your supervisor your CATS know if you will not be in due 
to illness.  If you get sick after you arrive at Empower Cher-
okee, your supervisor will call your caregiver to pick you up. 
Also let your supervisor know if you have any upcoming 
medical or dental appointments.  Please share with us any 
papers a doctor has given you 
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Vacation- 

If you are going on vacation, please let your  
supervisor and CATS  know the dates that you will be 
out and when you will return. We encourage people 
to take time off when they need it, however, exces-
sive absences may result in a reduction or loss of 
your services. 

Transportation- 

Cherokee Area Transportation (CATS), provides  
transportation to and from Empower Cherokee.  
Your Case Coordinator will assist you in arranging  
transportation if needed. Cost for transportation will 
be discussed at your annual ISP meeting.  
 
You are expected to follow all safety rules while  
being transported by CATS. Dangerous or continuous 
disruptive behaviors could result in suspension from 
CATS or loss of transportation service. 

Dress Code- 
Wear clothes that fit and are clean, comfortable, 
safe, and right for the activities you will be doing and 
for the weather. Be cautious about wearing  sandals 
or open toe shoes in some settings. Ladies should 
not wear heels.  
 
You may wear shorts in warm weather, but should 
be appropriate for scheduled activities. If your cloth-
ing is not appropriate , you may be asked to change. 
Some jobs may require uniforms or special footwear 
such as steel-toe shoes. 
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Self Care 
All program participants are expected to be clean and  
when they come to Empower Cherokee.  Take pride in your 
appearance as it effects the relationships you build with 
others .  
It is important to be odor free and ready to connect with 
others each day.  If you need assistance it can be provided.  
In some cases you may be sent home until an issue can be 
resolved. 

Lunch and Snacks 

You should bring your own lunch to Empower Cherokee 
everyday unless you are going out for lunch or a lunch  
activity is planned. We have refrigerators and microwaves 
you can use Empower Cherokee has vending machines 
with soft drinks and snacks at the main campus. Drinks 
and most items are under 75 cents each.   
We recommend healthy foods to fuel your body for daily 
activities  and work.  Staff can offer you assistance in this 
area if you would like.   

Assistance with Medications- 
Empower Cherokee does not provide assistance with medi-
cations.  You are permitted to bring medication if you can 
demonstrate you can take it independently and store it se-
curely. 

Annual Physicals, Self Preservation and Preventa-
tive Health Screening 

It is a requirement that each participant has a physical 
screening, a preventative health screening, and a review of 
self preservation skills annually along with a list of current 
medications.  Empower Cherokee will provide you the 
forms you need to accomplish this annually.  Caregivers will 
need to assist you in getting these things done.   
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Individual Service Plan (ISP) 
 
Each person receiving services at Empower Cherokee has an 
Individual Service Plan Each year.   This plan describes the 
supports that need to be in place and the goals you want to 
work on for the year.  Each person we support is expected to 
take an active role in this meeting.   
 
 

Drug, Alcohol, and Tobacco 

Use of illegal drugs is strictly prohibited at Empower 
Cherokee. If illegal drugs  are found at Empower Chero-
kee, local law enforcement will be notified and an inves-
tigation completed.  Alcohol and tobacco use are also 
prohibited on campus.  

Money for Activities 
You are responsible for bringing money for  
activities. An assigned staff member will assist you if necessary. 
Some Individuals prefer to keep a small amount of money at Em-
power Cherokee. If you choose to do this, you will receive an ac-
counting of how you spend your money.  We recommend you 
keep a prepaid debit card for community activities.  

 Weapons are  
not Permitted- 
Empower Cherokee is a pubic facility. Guns, knives, and  
Weapons of any kind are prohibited for the safety of eve-
ryone in attendance.  
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 Respect yourself and others, engaging in activities that pose a 
threat to yourself and others may result in suspension.  Re-
peated incidents could result in termination of services.   

 
 
 When others are working or engaging in activities do not 

cause distractions In that training space.  If others don not 
want to be bothered respect their choice. Ask for assis-
tance in finding another space to do what you want to do.   

 
 
 Fighting, swearing, horseplay, excessive hugging and touch-

ing, and kissing, are not workplace behaviors and are there-
fore not allowed. 

 
 
 You are free to move about campus as you would like.  It is 

curious to tell your assigned staff member where you are 
going and when you plan to be back.  Constantly disappear-
ing without cause could be grounds for disciplinary action.  

 
 
 You may refuse any part of your programming, but under-

stand that your actions may effect the outcomes you want.  
Failure to work will result in decreased pay, and failure to do 
goals will result in you not meeting the goals you want to 
meet.  

 
 
 We hope you will take pride in your and program area.  

Keep your workplace  and program area clean and neat
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 You have a responsibility to be on time when you arrive 

to Empower Cherokee and for scheduled activities, or if 
you are on a job in the community.  

 

 
 Each person works hard for their money and property, you 

should not be asking for or demanding things from other 
individuals receiving services.    

 
 If anything at Empower Cherokee is damaged due to your 

actions, you may have to pay for the damages 

 
 

 We encourage you to not bring valuable personal items 
from your home because you are responsible for them, 
however you may want to bring some things to do when 
you have free time.   

 
 Empower Cherokee cannot be responsible for damage or 

loss of items you bring from home.  
 
 
 

 A locker  or storage area will be assigned to you to store 
personal items during the day.   

 It is your responsibility to keep your locker clean.  
 

 Please do not leave food items in your locker  
 overnight 

 

 You may buy a lock for your locker if you   
 want one, but it is your responsibility to keep 

       up with the key or combination. 
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 Remember: Safety First- Walk at all times. Do not run un-
less you are engaging in exercise or recreational activities 
where running is required.   

 
 If you become sick or hurt, tell your supervisor right 

away.  If you are ill with something contagious you will 
need to bring a doctor’s note to return.  

 
 The loading dock is off limits to non-authorized personnel. 

This is for your safety.  Only those Individuals who have re-
ceived special training and permission are allowed to be in 
this area when doors are unlocked or open. 

 
 Please do not block walkways with materials, personal 

items, or activities. Return all Empower Cherokee materi-
als to their proper area when you are done with them.    

 
 
 Remember! At Empower Cherokee you must  follow the 

safety rules to prevent injury to yourself or others.  If you 
are in employment services you may have additional safety 
rules on the job.  Make sure you know the rules and follow 
them to keep yourself and those around you safe.   
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 Safety equipment such as goggles or gloves must be worn 
when required for a particular job. 

 
 Remember- If you see ANY safety problems, please let 

your assigned staff know right away.  
 
 
 During emergency drills,  you must walk quickly to the 

designated safe area. A staff person will be assigned to help 
your group to exit the building safely. Please listen and fol-
low  instructions promptly. 

 
 
 When riding in a Empower Cherokee  vehicle or with CATS, 

you must always   follow all safety directions given to you by 
the staff driving the vehicle. Disruptive behavior places eve-
ryone at risk on injury. 
 

(Remember- Always use your seat belt; remain seated and face 
forward;  do not exit the vehicle until the driver tells you to). 

 
At Empower Cherokee 

Safety is a priority. 
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Disciplinary Process 
 

If you do not follow the rules, you and your Case Coordinator will have a 
meeting to talk about the problem and remind you of the rules here at Empow-
er Cherokee, and why they are in place.  
 
Continuous refusal to follow the rules or serious breaking of the rules 
involving other people may result in a meeting of your team and  
possible suspension or discharge from services.  
 
Multiple suspensions may result in a decision by your interdisciplinary team for 
ending services here. 

Reminder 
Below are Actions that  

are  
extremely serious !!! 

 
  Hitting, biting, grabbing, throwing items at, pulling 

hair of, or other aggressive actions toward another 
person.  

  Drinking alcohol or taking illegal drugs  
during work hours. 

 Touching another person’s sexual  
 body parts, saying harassing things, or invading 
 another persons privacy. 
  Carrying knives or other weapons  
 to work or to Empower Cherokee. 
 Destroying property. 
 Stealing. 
 Using abusive language (cursing, swearing) to 
 others. 
 Continuous disruptive behaviors and/or refusal to 
fol low instructions. 
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Empower Cherokee has a Individual Rights Committee. This committee was 
created to make sure that you are treated fairly.  
  
They make sure that you and your rights are protected. The  committee 
looks at all the policies,  procedures, and rules at Empower Cherokee that 
may limit your rights.  
 
The committee also looks over all grievances and complaints filed by all Indi-
viduals served. 
 
You are encouraged to ask questions about your services and your rights. 
You may talk  with anyone on staff. If you wish to speak to someone 
outside Empower Cherokee, like a support coordinator to assist you.  
 
There are laws to protect your rights.  If you or your representative want a 
full description of your rights, you can ask your  case coordinator, DHR 
support coordinator, or any staff at Empower Cherokee. 

 Individual Rights Representatives  
 

 
 
 

Heather Daily 
Executive Director 

770345-5821 Office 
770 894 1812 Cell 

 
 

If you wish to speak to someone outside of Em-
power Cherokee, you can call your assigned Sup-

port Coordinator or contact DBHDD Region 1 Field Office– 1-877-217-4462 . 

Devon Shay 
678 345 5821 

Cody Christoff  
770 345-5821 

Individual Rights Committee 
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Grievance Procedure 
We need to  tell you about our grievance procedure. This procedure is explained to you 
when you are admitted to Empower Cherokee, in this hand book, and posted in the 
commons area. If you feel that any of your rights have been taken away or ignored, 
then you have the right to: 
 
 

Tell someone. You can tell your Individual Right’s Representative. The Individual Right’s 
Representatives for this agency are 

 
Devon Shay  
Eagle Point  
678 880-6434 
 
Cody Christoff  
Main Campus  
770– 345-5821 
 
Heather Daily  
Executive Director  
770 345-5821 
770 894– 1813 

 
 

However, you do not have to talk with the Individual Right’s Representative. You may 
contact an outside advocacy program of your choice, your assigned Support Coordina-
tor, or the Region 1 DBHDD office at 1-877-217-4462 .  You can also contact the DBHDD 
State office at (404) - 657-2252  

 

2) If you are unable to resolve your problem by talking to the Individual Right’s Repre-
sentative, then you can meet with  Empower Cherokee Director . Our administrator will 
do all we can to help you to solve the problem. 
 
 

3) If Empower Cherokee Director is unable to  resolve your problem, then you can 
meet with the Individual Rights Committee.  
 
Committee members include the President of our Board of Directors. Members will 
look into the problem and provide a decision within seven (7) days.  
 

 If you would like a copy of the grievance  
 policy one can be provided for you 

 
No one shall be 

subject to any form 
of     

discipline or pun-
ishment for filing a  

complaint. 
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Other Important Information:  
 
 My Primary Instructor Is        
 
 My Transportation to and from EMPOWER CHEROKEE is     

  
 
 I attend on           
 
 I start my day at        campus. 
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